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What is the Manoa Alcohol
Project ?
• The Mānoa Alcohol Project (MAP) is a service learning
program that seeks to reduce high-risk alcohol use at
the University of Hawai‘i at Mānoa
• The MAP program is designed to present accurate
norms and education about alcohol use on campus
• MAP strives to reduce the harmful consequences of
alcohol misuse and abuse among UHM undergraduate
students

What do we know about alcohol
misuse on U.S. college campuses?
Alcohol misuse/abuse is a serious concern that
increases the likelihood of:
• Injuries and illness
• Risky sexual behaviors
• Poor academic performance lower grade
point average
• Misperception of college student alcohol use
norms

What are second hand effects of
alcohol misuse on college
campuses?
• Exposure to second hand aggressive and
violent behavior
• Sexual assault
• Disruption of sleep
• Property damage
• Misperception of college student alcohol use
norms

Social Norms Theory
• Social Norms Theory states that students
often misperceive the frequency in which
their peers engage in unhealthy behaviors and
that these misperceptions can impact
individual behavior.
• Social Norms Theory was first applied to the
college student population during the 1980s
in an effort to combat the increasing rates of
alcohol abuse on campuses in the United
States.

Social Norms Marketing
Approach
• Behavior is influenced by how others
behave and these perceptions are often
incorrect

• Students overestimate risk-taking
behaviors among their peers and
underestimate protective behaviors
• Replacing misperceived norms with actual
norms encourages healthier behavior
among college students

What We Know about Social
Norms Marketing Campaigns
• Interesting images get attention
• Input from audience extremely
important
• Population must trust your message
• Service learners are effective in
disseminating social norms education
throughout the campus community

Developing a Social Norms
Campaign: Applying the Seven Step
Model
BeBehavior is influenced by how others
behave and these perceptions are often
incorrect
Much of our behavior is influenced by how our
peers behave,
BUT
Our beliefs about others’ behavior are often
incorrect.
Widely-held misperceptions can actually increase
high-risk behavior on a college campus.


An overestimation of risk-taking and an
underestimation of protective behaviors


Social Norms Marketing Seven
Step Model
• Step 1-Planning & environmental
advocacy
• Step 2-Gather baseline data on
students’ alcohol use behaviors
• Step 3-Message development using
social norms
• Step 4-Market Plan

Social Norms Marketing Seven
Step Model
• Step 5-Pilot test and refine materials

• Step 6-Implement the social norms
campaign and saturate the campus
community
• Step 7-Ongoing evaluation of the
campaign
• Service learning students should be
actively involved, they are the key to
the campaign’s success

Manoa Alcohol Project-Learn
Something New Campaign
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MAP Program 2014-2015
Evaluation
•
•
•
•
•
•
•

Health Fairs- 3,000 students attended
Outreach Presentations- 2,500 students reached
New Student Orientation- 1,500 students reached
Poster Campaigns- 6,000 students reached
Academic Planner Distribution- 1,500 students received
Promotional Items- 1,000 students received
Social Media- 1,750 Facebook connections

TOTAL UHM Campus Community Connections= 17,250

Manoa Alcohol Project-Overall
Impact on Students’ Behavior*
•

The MAP campaign made me think about my own or
others’ alcohol use

•

The MAP campaign provided me with believable
information on UH Manoa student alcohol use

•

The MAP campaign provided me with knowledge or skills
to use, or help others use, alcohol responsibly

•

Agree:
2013 (75%) – 2015 (80%)

Agree:
2013 (76%) – 2015 (79%)

Agree:
2013 (77%) – 2015 (82%)

The MAP campaign provided me with ideas that helped me
be more in control of alcohol use, or helped me to help a

friend be more in control of his/her use

*Manoa Alcohol Project survey, Spring 2013 & 2015

Agree:
2013 (70%) – 2015 (74%)
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